MT SWCS Board of Directors Teleconference
December 18, 2007

Ann Fischer, Chapter President, called the teleconference meeting to order at 7:35  AM.  Those in attendance were Heidi Brewer, Carla Lawrence, Matt Crampton, Stacy Eneboe, Gordy Hill, Jane Holzer, John Rouane, Dick Scheetz, and Tom Pick.

November 2007 Meeting Minutes

Minutes were reviewed and approved with no additions or corrections.
Treasury Report:  Jane Holzer

$409.22 Checking

$49414.88 DA Davidson November Statement, including $6504.90 in Savings 

$1000 paid out of savings for the Candy Bar Sales new balance would is $5,505
$300 was deposited to the Community Endowment Foundation Fund bringing the total up to $8770.00
OLD BUSINESS

Scholarship Committee Replacement – Ann Fischer
Ann Fischer contacted Amber Kirkpatrick, but she declined to serve on the scholarship committee she could not provide the additional time needed for the position. Ann talked to Holly Sessoms, also from MSU.  Holly is very interested in serving on the scholarship committee and will let Ann know before the next teleconference. John Rouane has the scholarship committee three ring binder. A discussion followed on what has been done in the past when Justin Meissner was the scholarship committee chairman.  John Rouane mentioned that the website scholarship information is incorrect. Heidi Brewer will work with John to update the website with the new contact information and proposed deadline of April 15, 2008.  Dick Scheetz suggested that the scholarship packet be sent out the first part of January.  John Rouane will chair the scholarship committee for 2008. He is going to organize and mail out the scholarship packets. Dick Scheetz will assist John as needed.   
Candy Bar Sales –Carla Lawrence and Jane Holzer

Jane received $350 so far from members for seven boxes of candy bars. John Rouane will take one box from Gordy Hill. The board will evaluate how many candy bars are left in January. Ann sent one box to Rusty Irion that was originally listed as being delivered to Dick Scheetz. Dick will follow-up with Rusty for payment.  Ann will type a short article for the newsletter asking members to help the chapter sell the candy bars. 
Tom Pick brought up another fund raising opportunity to the board.  As a result of selling Chocolate Bars the chapter can now sign-up to sell magazines.  MT SWCS would only need to promote the opportunity by encouraging people to renew their magazine subscription through an identified website. The chapter would receive 40% of the sales with no actual selling required.  Tom will send out additional information to the board members.

Regional Workshop 2009-Rapid City

Tom Pick has been working with Mike Collins to organize the 2009 Regional Workshop to be held in Rapid City, February 18-20, 2009. There was some discussion on the 2009 workshop date of February or March.  Ann confirmed that the date is February 18-20, 2009. The following are a list of topics planned for the workshop: Climate Change, the New Farm Bill, and Conservation Security Program (CSP), an update on Animal Feeding Operation Rules, Irrigation and Salinity Issues.  There will be a wide variety of topics presented. All members are encouraged to attend.    
Endowment Brochure Update-Tom Pick

Tom Pick has delivered the Conservation Endowment Fund brochure on CD to the printer for the development.  Tom will send copies to all the directors and will have brochures on hand for the MT SWCS display.  Jane will send a final copy of the brochure to the MT Community Endowment Foundation so they will be aware in case donations are sent directly. There will also be an electronic brochure that will be emailed to all MT SWCS members.
Newsletter and Elections
Ann Fischer is working on the newsletter.  She plans to get it out before the end of December.  She will add an article on the candy bars.  Tommy Bass will take over the newsletter in April.  
Tom Pick has an election ballot prepared.  Pick presented the ballot nominees:
Southern Director – Roger Hybner (NRCS) and Gordy Hill (NRCS)
Northern Director- Matt Crampton (NRCS) and Joyce Trevithick (NRCS)
Northwest Director – Angel Rosario (NRCS) and Bruce Sims (Forest Service)

Dick Scheetz moved to accept the proposed candidates for the election ballot, second by Carla Lawrence – motion approved. Tom will work with Heidi Brewer and Ann Fischer to send the ballot out to all MT SWCS members. The ballots will be mailed separately in addition to putting it in the December MT SWCS newsletter. The ballot allows SWCS members to email or mail the ballots back to Tom.
Soil Painting Kit – Tom Pick
Tom Pick updated the board on the status of the soil painting kit.  Tom has been in contact with a teacher in Bozeman who is very interested in getting MT SWCS to do a presentation with his classroom. Ann suggested having someone video tape the presentation so that it could be used as a training tool for individuals who want to purchase the kits.  
NEW BUSINESS

Replacing Southwest Director

Carla Lawrence has accepted the RC&D coordinator position in Joliet starting January 20, 2008.  She will no longer be able to serve as Southwestern Director.  Carla and Ann will brainstorm possible replacements. If anyone has ideas please email or call Ann.  Dick Scheetz mentioned several MSU employees located in Bozeman.  There are two years left on the term for the Southwest Director. 
Record Book Update – Carla Lawrence
Grazing Lands Conservation Initiative (GLCI) committee members Dave Hill wanted to develop their own record book.  Chase and Carol Hibert, and Bob Lee want to develop a record book hardcopy for the rancher. Dave and Chase liked the SWCS record book CD the best out of all the examples Carla presented to the GLCI committee. The committee would like to take the record book a step further.  They would like to make it 3-dimensional.  A producer would be able to sort and query the data.  The record book would probably need to be transferred to Access software.  This is an opportunity to partner with GLCI and get funding support to take the record book a step further. Tom Pick mentioned that Jon Siddoway, NRCS State Range Conservationist/Bozeman, may have an interest in working on this endeavor. Carla will be helping GLCI through March.  Jon Siddoway will be taking over Carla’s GLCI responsibilities in the state office. Dick Scheetz, Carla, and Heidi Brewer volunteered to work together to fine tune the record book.  Carla will be the chairman and will continue working with GLCI.  

CNMP Training

Tom Pick has a request to organize a workshop for Comprehensive Nutrient Management Plan (CNMP) certification.  The first six modules for CNMP certification are independent study.  The 7th module is a classroom course.  There is also a request to include nutrient management planner certification to become a Technical Service Provider (TSP) for precision agriculture.  The workshop will be February 12-14, 2008 at the Wingate Inn in Bozeman, MT.  Workshop expenses should not be more than $1000. Room rental is $175 per day, snacks for breaks will be provided, but no meals will be included. Proposed registration fee is $40/day or $100 for all three days.  Ron Nadwornick, NRCS/Bozeman would like to send MT NRCS employees that need the course since he did not think a second workshop for NRCS only was needed.  There is a potential to have 14-20 people attend the course with a capped attendance of 24 participants.  The workshop will cover certification for Nutrient Management Precision Ag and the CNMP training. Tom and Rick Fasching, NRCS/Bozeman have been approved to organize and attend the workshop on NRCS time.  Carla moved to support the training session with up to $1000 for expenses, second by Dick - motion approved. The MT SWCS chapter will receive the registration fees in return for being the workshop sponsor. Tom will submit an article about the workshop for the chapter newsletter.
Regional Meeting 2008-Rapid City

The Regional Meeting will be March 6-8, 2008 at the Ramkota Inn located in Rapid City, South Dakota. If any directors would like to attend, be prepared to discuss transportation and expenses at the January teleconference.  Ann Fischer reviewed the proposed agenda and will send out information to the board of directors via email. Ann will put an article in the chapter newsletter. Meeting information will be sent to Bart Huber, NRCS/Bozeman and the Assistance State Conservationist for Field Operations (ASTCFO), NRCS.  NRCS employees must obtain permission from the appropriate ASTCFO or direct supervisor to attend on government time and have approval from the State Conservationist to travel out of state on government time and/or expense. 
Other

Tom Pick talked with Brad Trosper about the expiration of his term as Western Director.  Brad is not able to run for re-election due to personal reasons beyond his control.  Brad has agreed to finalize the summer tour scheduled for 2008 and he will continue to serve on the Conservation Endowment Fund committee. 

The next teleconference will be January 15 at 7:30 AM.  
The meeting was adjourned at 8:35 AM.
Respectfully Submitted,

/S/ Stacy Denny Eneboe

Secretary MT SWCS 
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